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INTRODUCTION 
FROM OUR CEO AND 
EXECUTIVE PRINCIPAL.

Simon Lomax
Executive Principal
The Midland Academies Trust

The Midland Academies Trust believes in high 
quality education, pastoral care and academic 
excellence. We have a 5 year, knowledge rich 
curriculum that supports pupils from primary school 
on their journey through to the future world of 
education and employment. We have a warm, strict 
behaviour policy that enables teachers to teach and 
pupils to learn. We ultimately want every child to 
be happy, safe and successful.

Marion Plant
CEO
The Midland Academies Trust

The Midland Academies Trust is a close-knit family 
made up of four different schools within a 10 mile 
radius. We work extremely closely together, which 
enables us to deliver a strong level of support to 
our pupils and our staff.

One of our particular strengths is our close 
partnership with North Warwickshire and South 
Leicestershire College, which gives us access to 
thousands of local and regional employers who 
work with us to make sure that all our students and 
the pupils in the trust have access to sustainable 
career development. It also gives us access to a 
number of local and regional universities, who work 
with us to raise aspiration and to work closely with 
us to secure placements for young people who 
choose to follow a university career.

I am deeply proud of our trust. At the heart of 
everything we do is a clearly defined set of values. 
We have very high expectations of both our staff and 
of course, of our pupils. We are deeply committed to 
the communities of which we are part in Nuneaton, 
in Earl Shilton, and in North Warwickshire at Hartshill, 
and we take our civic role very seriously.

We sincerely hope that you will choose one of our trust 
schools for your son or your daughter. I can assure you 
we will do everything possible to make sure your son 
or daughter flourishes enjoys their time with us and 
ultimately achieves their academic qualifications.



CREATING
SUCCESSFUL
FUTURES.

OUR MISSION:

We are a close-knit family of four academies located within a 10 mile radius – 
our proximity provides a strong position for collaborative working and reflects 
a deep commitment to our community.

All schools within the Trust are united in their vision to rapidly improve the learning experience of their 
pupils and raise the aspirations of the local communities which they serve. There is a strong collegiate 
atmosphere within our Trust. We operate shared policies, systems and processes to ensure that our 
collaboration creates efficiencies in practice. We want it to be easy for our staff to help pupils achieve well 
and be prepared for a successful future. That’s why we continually review how we work to accelerate pupil 
progress whilst reducing staff workload.

Our commitments
• CURRICULUM EXCELLENCE
 We operate a shared and strong knowledge rich 

curriculum. Our five year curriculum contains 
the best of what has been thought and said in 
all subject areas, with knowledge organisers to 
support learning.

• STRONG CONDITIONS FOR LEARNING
 We believe in a ‘warm strict’ approach to 

behaviour. Our pupils have clear classroom 
routines so no time is wasted. Our senior leaders 
manage pupil conduct on behalf of our staff so 
that they can teach without interruption.

• REDUCING TEACHER WORKLOAD
 Our faculties plan and work together on shared 

approaches. Our middle leaders focus on pupil 
learning, not data input. Our Trust sets time 
for collaboration and learning from experts. 
Our teachers give whole class feedback, not 
individualised marking.

• DEVELOPING STAFF EXPERTISE
 Our staff are valued as professional experts 

in their field. We believe in excellent subject-
specific CPD. All staff receive training in the 
most effective pedagogical techniques and our 
cross-Trust subject communities help us plan and 
deliver our shared Trust INSET days and half-
termly subject networks.

• SERVING OUR COMMUNITY
 We serve the communities of Nuneaton, Earl 

Shilton and the surrounding areas with pride. 
We recognise that we have an important role 
as community partners to educate, enlighten 
and inspire our pupils. We work closely with 
primary partner schools, our sponsor North 
Warwickshire and South Leicestershire College 
and other further and higher education providers 
to provide clear progression pathways for current 
and future pupils.



OUR APPROACH 
SETS OUT WHAT 
ALL OF OUR 
ACADEMIES DO 
TOGETHER, WHAT 
WE DO SLIGHTLY 
DIFFERENTLY AND 
WHAT MAKES 
OUR ACADEMIES 
UNIQUE.



The Midland Academies Trust believes that all children and young people 
are capable of being successful in their learning. We strive for excellence in 
teaching and learning to enhance pupils’ life chances. Our pupils will be able to 
make enriching choices for their lives, for themselves and for others. Our aim is 
for our pupils to have respect for all, a depth of knowledge and understanding 
about their world and a commitment to make positive contributions to their 
communities and nation.

Our curriculum, carefully sequenced and ordered by national experts, is supported by detailed, interesting 
booklets and taught from the front by subject specialists. The most important information is placed in one page 
handy, easy to read summaries which we call ‘knowledge organisers’. Pupils are supported in the memorisation 
of this knowledge. We believe in the development of long term memory and learning. Knowledge is 
deliberately visited and re-visited across a module, across a term and a year, and then across five years.

We shift knowledge from short into long-term memory where it will remain a source of joy and satisfaction 
long after pupils leave school.

Our curriculum is designed to deliver the best that has been thought and said about a subject, and is 
designed to instil a respect, passion and love for the knowledge humankind has assembled.

Examination results are an outcome and product of our great curriculum, they are not the reason we teach 
what we teach!

OUR PRINCIPLES FOR 
CURRICULUM.



The core principles of our curriculum ensure that:

1  Pupils experience a curriculum that gives 
them the best opportunities for:

 • Progression to the next stage of their 
learning, to include FE and apprenticeship 
routes post 16/post 18;

 • Successful contribution to the economic 
life of their region and nation;

 • Development as active citizens involved in 
their communities.

2  A rigorous academic curriculum that is 
challenging, enriching and accessible.

3  A challenging vocational curriculum in 
partnership with NWSLC, local employers 
and other partners which is responsive to the 
economic needs of our region and nation.

4  Continuity and progression through 
intelligent assessment which informs  
learning programmes.

5  The promotion of the core values of 
democracy, rule of law, individual liberty, 
mutual respect and tolerance, with particular 
regard to the Equalities Act 2010.

6  Pupils are fully prepared to achieve their 
maximum potential in national examinations.

7  Pupils develop and apply work relevant skills 
through intra-Trust, national and international 
competition, working in partnership with 
NWSLC and other organisations.

8  That high standards of literacy, numeracy and 
learning behaviour are promoted throughout 
the curriculum in all areas.

9  Collaboration across the Trust in order that:

 • Specialist staffing is available to all pupils;

 • All pupils are able to access a full range 
of options at KS4; appropriate alternative 
provision is available as required.

10  Pupils are able to receive work experience as 
appropriate and that work related learning 
is aligned to the priorities of the Local 
Enterprise Partnerships.

CORE PRINCIPLES OF 
OUR CURRICULUM.



All Academies:
• Follow the MAT five year curriculum

• Contribute to cross-Trust subject working 
including leads for each curriculum area 
nominated by Principals

• Share subject resources and booklets, and 
participate in resource evaluation, rewriting and 
printing cycle

• The Trust centrally manages booklet printing 
coordination

• Follow the Trust centrally managed options and 
pathways process

• Attend and contribute to subject CPD

• Follow Trust set principles and guidance for the 
timetable process including timetable of MAT 
options, staff teaching load, DOL meetings

• Follow Trust set timings of the school day

• Follow the Trust set curriculum map including 
number of lessons per subject

• Have centrally provided CEIAG provision and 
leadership

Our academies are then expected to implement 
this, write their timetable, deploy their staff 
effectively, provide extra curricular activites 
and ensure that class teachers re-teach gaps 
in knowledge so that pupils can excel in the 
curriculum.

Class teachers are expected to:
• Implement the Trust curriculum and plan their lessons to deliver this.

• Contribute to the writing of schemes of learning and shared resources

CORE PRINCIPLES OF 
OUR CURRICULUM.



MAT TEACHING
AND LEARNING 
STANDARDS.

Core standard
(This standard must be met for the lesson to be deemed to be meeting the Trust overall teaching and 
learning standards)

1  This lesson made a difference to pupils’ learning. Pupils knew, understood and could do more than 
previously.

Knowledge
2  It was clear that the knowledge being taught was challenging for the pupils.

3  The teacher’s command of their subject specialism was evident in the quality of their explanations and 
questioning.

4  Considered use of resources enhanced pupil knowledge and learning.

Understanding
5  Pupils’ understanding of the learning was secure and deep.

6  The teacher checked pupil understanding and responded through reteaching or moving on as 
appropriate.

Application
7  Pupils were given opportunities to apply their learning with appropriate modelling and practice.

Conditions
8  The teacher set high expectations for learning and learning behaviour, and the pupils met them.

9  Exchanges between the teacher and the pupils were aspirational, warm and promoted love of 
learning and the subject.

10  Academy procedures, expectations and guidelines were followed.



OUR PRINCIPLES FOR 
TEACHING, LEARNING 
AND ASSESSMENT.

In all of our Academies:

• We have a shared five year curriculum with 
schemes of learning

• Every lesson starts with a ‘do now’ review 
activity, appropriate to the lesson, planned by 
the individual teacher, lasting no more than 10 
minutes. This could be for example a low stakes 
quiz or ‘front the writing’ activity.

• A shared common language for pedagogical 
techniques based on ‘Teach Like A Champion’ 
and ‘Rosenshine’. All new staff will be inducted 
into our TLYMB core strategies.

• LASER conversations take place to evaluate 
pupil knowledge, learning and progress. Actions 
are taken as a result of this in classrooms and 
across the academy/Trust as appropriate.

• No routine marking. Live feedback in lessons.

• Common exam boards and exam dates.

• Common reporting templates

• MIS and data analysis systems

We expect our academies and subject 
areas to collaborate and share best 
practice in relation to the following:

• A toolkit of strategies for teachers to use.

• Shared planning and resourcing for the 
curriculum.

• Schemes of learning and lesson planning.

• Reporting to parents

We expect individual teachers to:

• Plan their lessons using the Trust curriculum      
to ensure this suits the individual pupils in      
their lessons.

• Continuously assess pupil learning, share views 
on this through LASER meetings and respond in 
the classroom to this.

MAT assessment standards

1  Assessments must provide                     
meaningful information.

2  Assessments must test subject grammar, 
dialectic and rhetoric.

3  Assessments must be standardised within a 
subject across all Trust academies.

4  Assessments must sample from across the 
entire subject domain.

5  Assessments must test what is most important.

6  Questions must elicit the most useful 
information about what pupils know.



OUR PRINCIPLES FOR 
QUALITY ASSURANCE.

The Midland Academies Trust believe 
that quality assurance is a key part in 
staff development. Quality assurance 
is conducted in partnership with MAT 
central staff, external partners and 
academy leadership teams. Quality 
assurance consists of learning walks, 
work scrutiny, and pupil voice. These 
activities will highlight strengths 
and areas of development. We 
do not routinely do formal lesson 
observations in the Midland Academies 
Trust. Quality assurance ultimately 
makes a judgment on the effectiveness 
of teaching, and where teaching can 
be more effective or efficient support 
will be provided by academies.

Those conducting quality assurance are asked 
to consider whether the teaching over time is 
effective based on our MAT standards for teaching 
and learning. This judgement will be based on 
typicality using a range of information e.g. looking 
at books and teaching in lessons.

Where teaching is identified to be ineffective 
areas for development will be shared with the 
class teacher by the person conducting the quality 
assurance.

Strengths in effective teaching will be celebrated 
and highlighted to staff by academy leaders.

Quality Assurance will be focused on either a 
particular year group linked to LASER meetings or 
a whole school snap shot depending on need.



OUR PRINCIPLES FOR 
STAFF DEVELOPMENT.

MAT Professional 
Development Standards
1  There is a clear distinction between one-off 

statutory training/updates and CPD time, which 
will always have a clear focus on developing 
teachers and improving pupil outcomes.

2  All CPD activities should have a clear set of 
outcomes which are linked to the Trust aims 
of accelerating pupil progress and reducing 
teacher workload.

3  All CPD activities are aligned with the 
curriculum and pedagogical strategies of the 
Trust.

4  Any external CPD provision needs to be 
supported by a strong evidence base of 
efficacy.

5  CPD activities in the Trust will clearly 
demonstrate how they contribute to 
the ongoing strategic development and 
improvement plan.

6  Wherever possible CPD activities are offered 
across the Trust and maximise opportunities 
for collaboration and developing collaborative 
practice.

7  Feedback from participants is always sought 
following CPD activities, and is used to inform 
future provision.

8  Following CPD, additional mentoring and 
coaching is provided as requested and/or as 
appropriate.

9  In planning CPD, consideration is made for 
teachers’ career stage and aspiration.



OUR PRINCIPLES FOR 
STAFF DEVELOPMENT.

Appraisal
The Midland Academies Trust appraisal process 
is founded on the basis of professional trust. It is 
assumed, unless evidence from quality assurance 
proves otherwise, that teachers are meeting 
the teacher standards as laid out by The School 
Teachers Appraisal for England and Wales. Those 
not yet meeting these standards will be identified 
through regular line management meetings and 
supported by the Trust’s policies for teachers 
requiring support/capability.

The purpose of appraisal is to support teachers 
to develop their practice and become even 
more effective by fostering professional dialogue 
between colleagues. Appraisal procedures and 
associated performance management will take 
place around three conversations, which will take 
place at least once per term for every teacher. 
These conversations, scheduled and organised 
by designated line managers will take place in 
directed time, will be structured around three 
stimulus points (these replace what were previously 
known as targets; no teacher will be set targets 
based on class/group data):

• Progress of pupils against the Midland 
Academies Trust five year curriculum.

• Quality of teaching to focus on the effective 
delivery of the five year curriculum, which 
may incorporate discussion around MAT 
standards and/or Teach Like You Mean Business 
techniques.

Continued Professional Development, to focus on 
sourcing appropriate support for Teachers based 
on self-selected areas in line with Trust priorities. 
This support might be sourced from within school, 
across the MAT or from external providers. No 
more than three agreed action points, designed 
to accelerate progress and reduce workload, 
should also be recorded along with dates by which 
these should be achieved. Evidence from these 

conversations will be used by line managers and 
the Principal to make recommendation on pay 
progression, in line with Midland Academies Trust 
policy.

All teachers are entitled to at least one lesson 
observation per year should they request it (this will 
be different for staff on formal/informal capability 
or those who are training to teach where increased 
observation is a requirement). If teachers request 
a lesson observation, line managers must ensure 
that this takes place in one of the following three 
formats.

1. Full lesson observation followed by a formal 
feedback session highlighting areas of strength 
and identifying at least one high leverage 
target for improvement. These lessons should 
not, under any circumstance, be graded in any 
format whether informally or formally.

2. Short, targeted lesson observation in which 
teachers are observed using a specific 
technique and then given feedback in the 
“What Went Well,” “Even Better If” format.

3. “No observation lesson observation”, in which 
teachers discuss their planning, teaching and 
feedback of an identified class in a collegiate 
and rigorous meeting, for which they are given 
expert ‘critical friend’ guidance focused on 
accelerating progress while reducing workload.



OUR PRINCIPLES 
FOR GOVERNANCE, 
BRANDING AND 
PARTNERSHIPS.

The Executive and Central Team manage 
and coordinate the following for all our 
academies. Academies must at all times 
adhere to these:

• Internal Support – managed through Central Team
• External support and partnerships sourced 

through Central Team
• School to school support – centrally sourced and 

coordinated
• Memberships of organisations
• Transition and primary liaison –                  

centrally coordinated
• Transition events
• Employer partnerships and engagement – 

centrally coordinated
• Term dates (set centrally)
• Directed time budget
• MAT calendar and INSET days
• ALL MAT policies
• Raising Achievement Boards
 (Local Governing Body)
• Staffing structure with a maximum of 80% of 

GAG spent on staffing
• Budget and forecast process
• All financial processes
• Procurement
• SLA
• Capital spend
• Governance: MAT audits, RAB member visits, 

and reporting to the Board of Directors.
• MAT central website and individual academy 

website design and format.
• Centrally designed prospectus
• MAT branding on all documentation.
• Media relations

Our Academies must use the same for the 
following:

• Risk Register

• RAB Principal’s report template

• SEF template and development plan

• EVOLV  (Trips and visits software management) – 
educational visits management and procedures

• Documentation and preparation processes for 
accountability visits and inspections.

Our academies are expected to manage the 
following themselves sharing best practice 
wherever possible:

• Implementation of policies and local systems to 
ensure their effective implementation.

• Facilities and estates spend

• Pupil Premium and catch up funding 
expenditure and associated fixed term staff.

• Decisions about non-staffing spend and faculty 
budgets.

• Staff dress code

• Academy specific events , fundraising, parent 
voice and community relations.

• Pupil uniform

• Individual academy website content and 
newsletters.



OUR PRINCIPLES 
FOR BUSINESS.

MAT Communication Standards

• Any parental concern / query raised by phone 
call or email will be acknowledged as soon 
as possible, and no later than the following 
working day after receipt. A response is always 
required even if it is to say when the issue will be 
addressed in the future (e.g. ‘Mr X will get back 
to you on his return to school on Friday.’).

• The receiver of any concern or query raised 
by a phone call or email must ensure that it is 
passed to the appropriate member of staff, 
and immediately passed to a DSL if this is a 
safeguarding concern.

• Where a Principal has determined a key member 
of staff for a particular family, this needs to be 
communicated to all who may receive initial 
communication from this family in order that it 
can be directed appropriately.

• Parental newsletters are produced at least    
half-termly.

• Websites are updated weekly and all newsletters 
and letters to parents are put on the website.

• All communications from the school have     
Trust branding.

• The full list of school events and calendar is 
always updated and available on the website.

• Parents are informed within the same school 
day about any injuries or incidents which have 
occurred and which may impinge upon the 
child’s wellbeing

Facilities, Estates and Services

All academies are operated the same in the 
following:

• Central contracts e.g., maintenance,       
cleaning, grounds.

• Premises management

• Parent pay and cashless catering

• Defect reporting

• Health and safety

• Accident reporting

• IT services and support

• All classrooms must have a visualiser, screen and 
com-puter for teachers to use in lessons.

Academies are responsible for the local operation 
of their site, classroom and learning environment , 
catering menu and lettings.

MAT School Culture Standards

1. All visitors are warmly welcomed within two 
minutes of arrival, and the safeguarding and 
security protocols are explained / shared.

2. Staff acknowledge each other and the pupils as 
they move around the school with smiles and 
good morning/afternoon.

3. During lesson times, any pupil not in a 
classroom nor accompanied by an adult is 
calmly questioned and guided by any passing 
member of staff.

4. The building is clean and tidy, and both staff 
and pupils address any problems with litter as 
they arise.

5. Displays around the building are well-
maintained and reflect excellence, inclusivity 
and British Values.

6. Pupils and staff appear smart, confident, happy 
in their work and secure.

7. Lessons are a calm and orderly environment.

8. During social time, pupils converse and play 
safely, treating each other kindly.

9. During social time, adults are aware and 
intervene if any pupil appears isolated.

10. Everyone is given the time and space to eat 
healthily at an appropriate time.



OUR PRINCIPLES FOR 
STAFFING AND HR.

All Academies must follow the Trust centrally agreed approach to:

• Staffing structure (including TLRs, PTRs and 80% of GAG rule)

• Curriculum combing to determine changes to staffing structure done centrally

• Standardised job descriptions and person specifications

• Recruitment, including advertising of posts and documentation, centrally managed

• ‘On boarding’ of new employees – induction to MAT

• Directed time budget

• HR file contents/checklists

• Centrally managed transfer and secondment of staff.

• Centrally approved decision to allow temporary allowance/honorarium

• Centrally coordinated and funded CPD programmes e.g. Masters, Princes Teaching Institute, Ambition 
School Leadership etc.

• Commitment to MAT reducing workload strategy

Individual academies are expected to manage staff records, staff deployment and induction of new staff.



www.midlandacademiestrust.co.uk

The Midland Academies Trust 
North Warwickshire and South Leicestershire College
Nuneaton Campus
Hinckley Road
Nuneaton
CV11 6BH

Tel: 0330 058 3000

Email: Info@midlandacademiestrust.co.uk


